
IT Relocation
and Technology 

Deployment Experts
From Dock to Decommissioning, our IT Relocation team 
delivers exceptional support from highly-skilled experts 
who work with you to understand your data center and 

office space needs, then develop and execute an optimized 
project plan for your IT relocation.

SOLUTIONS

Complete IT Relocation, Deployment and
Operations Support Services

Milestone Technologies supports our clients’ digital transformation initiatives as they update their 
data center and real estate strategies to optimize efficiency, increase productivity, reliability and 
security, and minimize costs. Our expertise extends from initial assessments to the final retirement 
of physical assets. This includes IT hardware and end-user device asset life-cycle management and 
operations support. The Milestone team is trained in industry-leading best practices for device 
handling (Moves, Adds, Changes), documentation and ticketing support. 

Successful Data Center Relocation Projects

• We provide a turnkey solution for your IT Relocation projects from project management, 
technician support and logistics with a focus on minimizing business impact and ensuring 
business continuity.

• We follow strict protocols in documenting, labeling, handling, packing and transporting your IT 
hardware and end-user devices for safety and security.

• Our services allow our clients to focus on core activities while we manage the assessment, 
planning, execution and QA for your relocation and deployment projects.

• Communication is key with all stakeholders to meet client expectations and achieving the 
milestones of the project in a timely manner, leaving you with a final result that leaves you 
with an optimized environment to meet your business objectives.
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SOLUTIONS

IT Office Relocations Require Coordination
Between Real Estate, Finance, Facilities and IT

Expansions, consolidations, and lease expirations are problems for all businesses. When such events 
take place, coordination between real estate, finance, facilities, and IT departments is paramount. 
Relocations require a blend of technical knowledge and expertise to lead the planning, design, 
budgeting, and management of the work effort. Milestone provides a blueprint of the costs, time 
and risk associated with your IT relocation. This roadmap will help you avoid the pitfalls associated 
with IT relocations that are often overlooked when a company’s internal team plans a relocation.

Our IT Relocation experts are available to 
learn about your situation, understand your 
needs, and show you how Milestone can help 
you meet your goals. Call us at (877) 651-
2454, email us at itrsales@milestone.tech, or 
request a consultation on our website.
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How to Get Started
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Assessment 
and Preparation 

• Inventory audits
• Draft rack elevation 

diagrams
• Document network 

port-mapping
• Labeling hardware  

and cables
• Asset tagging
• Data Input for planning 

and environment  
optimization

• Procurement: racks, PDUs, 
structured cabling, patch 
cables, switches 

Move Services 

••  Dedicated experienced 
Project Manager(s)

• Dedicated Tier 3 Lead 
Technicians to manage 
quality and execution

• Trained and experienced 
Data Center Technicians 
to execute the relocation

• Mature processes that 
ensure efficient and 
high-quality moves 

Project Delivery  
Workflow 

• Decommissioning
• Tear-down: disconnect 

and package devices for 
safe transportation and 
check-out

• Logistics Support:  
delivery and warehousing

• Receiving
• Deployment
• Turn-up
• Post-move Support:  

assurance to troubleshoot 

Post-Move Consulting
Project completion activities with punch list completion, documentation of all relocated el-
ements, clean-up, and client acceptance allows your business to quickly and efficiently shift 
your focus back to operations.


