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Business Automation

Maximize Your Business
Automation Goals

Milestone is Your “Build and Run” Expert for

Microsoft Power Platform

Automate your manual processes and workflows

Microsoft Power Platform is considered the platform of
choice for its set of low-code no-code tools for building

apps, workflows, RPA and Al bots, and data analytics. Most
organizations do not utilize MS Power Platform to its full
potential, due to the service delivery issues with traditional IT
vendors and huge talent shortage of SMEs in this space.

With over 25 years of experience of managed IT services
experience and our dedicated Power Platform Solution teams,
Milestone is fully prepared to assist in the rapid structuring of
your Power Platform strategy, implementation, automations,
and maintenance.
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Milestone achieved this with a 20% smaller team size*

Discover how easy and cost-effective it is to
put Milestone to work increasing the speed,
efficiency, performance, and results of your
Microsoft Power Platform.

Contact us today for more information.
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Client Success Stories

A large biotechnology company needed to
transition from Nintex® to PowerPlatformin a
short timeframe.

Client Challenge

Due to increases in Nintex license costs by up
to 500%, the client needed to leave the Nintex
platform. Microsoft Power Platform offered
redundant capabilities at a reduced cost,
making it an easy choice to migrate.

The client was challenged with making use of
extremely complex workflows and Nintex forms
and needed ways to work around the inherent
limitations of the Power Platform solution.

The Milestone Solution

Milestone started by creating a defined intake
process. By understanding what was used in
the client environment and filtering out unused
accounts and workflows, Milestone was able
to focus on active workflows and Nintex

forms being used. Milestone then optimized
implementation by prioritizing only these
workflows to create a reusable process both

in the evaluation of Nintex and build in Power
Platform Solutions.

In addition, Milestone was able to rank
workflows by complexity and ROI to the client.
Some complex workflows were implemented
by solving challenges inside the Power
Platform itself, others by using robotic process
automation (RPA).

Results

Milestone was able to fully migrate the client

in under six months. The client achieved

an overall savings of $850K, including the
Power Apps build cost, thereby expanding the
portfolio of domain knowledge Milestone offers
to the healthcare/pharma industry.
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Al and Automation Expertise

Milestone provides the insight and expertise to help
companies take full advantage of their Microsoft
Power Platform investment to create custom business
solutions.

Business Strategy: We'll work with you to craft a strategy
that aligns with your industry landscape and lessons learned
from the field. Our deep expertise will ensure solutions meet
your business needs while staying within the capabilities and
limitations of the platform.

Rapid Buildout: Our specialized SME teams can deliver Power
App, Power Automate, Power Bl, and Power Virtual Agent
solutions up to 50x faster than internal teams or generic IT
vendors. We'll help you drive results faster and more efficiently.

Migration: We help you migrate from earlier generations of
automation tools to Power Platform in ways that minimize
disruption and maximize ROI.

Licensing and TCO: Understand your total cost of ownership
(TCO) of the platform and right-size your solution to maximize
the value it delivers. Our licensing expertise ensures you get the
right tools at the right price.

Dedicated Build and Run Teams: Our dedicated Build Services
team will help you design, build, and deploy your solutions, while
our Run Services team provides long-term support post-go-live.
With onshore, offshore, and nearshore support, you’ll always
have the expertise you need to keep your solutions running
smoothly.

Citizen Developer Program: We help you structure and support
your Citizen Developer program, empowering non-technical staff
to create their own solutions that drive innovation throughout
your organization.

Power Up Your Automation Efforts

Have Power Platform?
Milestone is Ready to Help.
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