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Elevate your development process with the power of GitHub Copilot, an Al-powered
coding tool designed to transform how your team codes.

Why Milestone

Our tailored approach will support a
seamless integration of GitHub Copilot for
your organization by taking the time to fully
understand your development evnironment,
security needs, and the unique challenges
faced by your developers.

What You Get

¢ Expert Evaluation: Comprehensive analysis
to determine if GitHub Copilot integrates
with your existing systems and meets your

security standards.

Customized Implementation: Milestone
delivers tailored strategies that ensure
GitHub Copilot’s features are leveraged

to their fullest potential, aligning with your
business objectives.

Continuous Feature Integration: Milestone
keeps your team updated with GitHub
Copilot’s latest advancements, ensuring you
leverage new tools and features as soon as
they become available.

Expert Navigation: Overcome
Complexities to Fully Leverage
GitHub Copilot’s Capabilities

Milestone will drive the acceleration and
optimization of GitHub Copilot within your
organization by:

¢ Evaluating new features and emerging tools

¢ Developing unique use cases for your
organization

e Creating productivity metrics, views, and targets

¢ Enhancing innovation through continued
discovery methods

Proof of Concept Perfected: Customized
Guidance for Optimal Impact

Milestone will help you determine if GitHub Copilot
is the right fit for your organization through:

e Security assessments and environment preparation

e Guidance on POC group size and composition

e Surveys and metrics to evaluate POC success

e Structured metrics and success criteria

e Leverage existing metrics to showcase difference
GitHub Copilot makes to your organization

e Package GitHub Copilot POC results for executive
decision for the enterprise

Tailored for Transformation: GitHub Copilot
Implementation That Fits Your Business DNA

Strategies that align with your company’s workflow,
culture, and technical requirements, ensuring GitHub
Copilot complements your existing processes.

e Help you define target user groups to maximize adoption

e Optimized installation and access setup, including SSO integration
e Comprehensive traning for developers and managers

e Adoption strategies and heatmap creation to drive participation

e Customized change management plans

¢ Implement auto-deprovisioning of access to control costs

e Establish prompt library for development team

¢ Value model creation

Empower Your Development Team Today
Whether you already use GitHub Copilot or you are considering

this game-changing tool, Milestone is ready to help.
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GitHub Copilot Use Cases and Impacts

Opportunity Use Cases

Security Assessments
Best Practices Guidance
Quality Test Case Generation

Code Optimization

Bug Fixing

Code Generation
Code Malnten_a_nce Code Documentation
and Reusability

Code Explanation

] Rapid Prototyping
Innovation

Solution Exploration

Code Explanation
Learning New Syntax

New Library Exploration
Developer
Enablement and

Upskilling

Framework Exploration
Boiler Code Creation
Data Engineering

Data Analysis

Efficiency and All the above

Speed

Impact on Your Team

Enhance code precision and quality through automated suggestions
Reduce bugs and security vulnerabilities while adhering to industry standards
Accelerate testing and expand the testing footprint with minimal costs

Enable code optimization to streamline the debugging process

Simplify generation and documentation of clean, maintainable code
Promote code reusability via standardized code snippets and documentation

Facilitate better code comprehension for improved long-term maintenance

Accelerate prototyping for faster turnaround from concept to production
Drive exploration of new solutions and creative problem-solving

Improve efficiency through immediate code suggestions

Empower developers to quickly learn and apply new syntax and frameworks
Enhance developer skills by exposing them to various coding standards
Promote continuous learning and development

Shorten ramp-up time for new developers to reach full productivity

Empower new developers to perform at advanced levels

Accelerate team development via exposure to latest trends and best practices

Improved focus on innovative solutions and strategic projects

Amplify creation of high quality code at a quicker pace

Drive testing and bug resolution efficiency for a more reliable, stable codebase
Accelerate comprehensive code documentation

Facilitate quicker knowledge transfer

Speed-up innovation cycle by enabling exploration and validation of solutions

Enable new developers to make meaningful contributions to projects faster

Contact Milestone | 2201 Walnut Ave., Suite 290, Fremont, CA 94538 | (877) 651-2454 | itsolutions@milestone.tech | www.milestone.tech



