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Reduce caseloads
Milestone brings you the power of self-service, helping you 
reduce your caseloads efficiently.

Gain data-driven Insights
Harness analytics for intelligent decision-making and 
continuous service improvement.

Drive down service costs, boost revenue
Reduce service delivery costs while unlocking new revenue 
streams through improved customer satisfaction and loyalty.

Slash your resolution time
Reduce resolution time by 70% through predictive 
intelligence and workforce optimization.

Boost operational and workforce efficiencies
Maximize business productivity and streamline service 
operations while ensuring a seamless, efficient, and effective 
resolution process.

Obtain 360-degree Customer View
Offer personalized experiences using deep insights into 
customer behavior and preferences.

Digital Workplace, Cloud, & Infrastructure Services 
Customer Service Management (CSM)

Milestone leverages the power of ServiceNow® to optimize 
workflows and enhance service experiences, allowing you 
to create ongoing value from every customer interaction. 

Explore Milestone Today 
Schedule a call with us today.

Contact Us

https://milestone.tech/company/contact-us/
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Best Practices Approach
Milestone’s approach to CSM involves a collaborative and 
transparent partnership with clients, focusing on ethical business 
practices and a commitment to excellence.

Expert Implementation
Milestone meticulously deploys ServiceNow solutions, 
enhancing service management capabilities.

Omni-Channel Support
Provide consistent service across all communication 
channels.

Process Optimization
Workflows are streamlined to improve efficiency and 
customer satisfaction.

Change Management
Ensure smooth transitions and minimized disruptions 
for continuous business improvement and growth.

Custom Development
Tailor solutions to meet specific business needs, 
adding unique features and functionalities.

Performance Analytics
Monitor and analyze service performance to identify 
areas for enhancement.

Service Automation
Automate service requests and incident management 
for faster resolution.

Comprehensive Training and Support
Equip teams with the knowledge and tools needed for 
maximizing the ServiceNow platform.

Services Offered

Needs Analysis
Conducting thorough analysis to understand and 
document the specific needs, challenges, and objectives 
to tailor the CSM service effectively.

Solution Customization
Adapting and configuring the CSM service to meet the 
unique requirements and workflows, ensuring optimal 
alignment with business processes.

Implementation
Deploying the customized CSM service in the live 
environment with minimal disruption, ensuring a smooth 
transition and operational continuity.

Training & Support
Providing detailed training and robust support to client 
teams, empowering them to improve service delivery.

Continuous Improvement
Regularly reviewing and refining the CSM service based 
on feedback and evolving business needs.

Digital Workplace, Cloud, & Infrastructure Services 
Customer Service Management (CSM)


