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Why Choose Milestone as Your GenAI Adoption Partner

Pillars of GenAI Adoption

2024 Case Study

Milestone ensures your GenAI journey is seamless and successful by providing tailored solutions, expert guidance, and 
continuous support that drives adoption, optimizes performance, and keeps your business ahead of the curve.

Rolled out GenAI solution and created a structured program for end-user adoption resulting in 
accelerated product development and outcomes involving over 500 users.

About Milestone
Milestone Technologies is a leading 
global IT services and digital solutions 
provider that collaborates with 
organizations worldwide to revolutionize 
their technology infrastructure and 
digital capabilities. 

With a strong commitment to innovation 
and customer satisfaction, we empower 
businesses to accelerate their digital 
transformation journey and unlock new 
opportunities for growth and success. 

By leveraging our extensive expertise in 
cutting-edge technologies, we provide 
companies with the agility and scalability 
needed to stay ahead in today’s rapidly 
evolving digital landscape.
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Accelerate your Generative AI Adoption Journey
Milestone Technologies is the trusted partner for GenAI adoption, empowering enterprises of all 
sizes to unlock the full potential of Generative AI. From establishing governance frameworks to 
delivering cutting-edge solutions, we guide you through every step of your GenAI journey. Our 
tailored approach ensures secure, efficient, and seamless integration, driving user adoption and 
delivering measurable impact aligned with your business needs.

Consultancy 
Understanding business priorities, 
identifying use case fits, conducting 
assessments and expert evaluation, 
and designing solutions.

Monitoring & Reporting
Continuously tracking adoption and 
solution efficacy and providing rich 
data-driven insights – ensuring the 
solution adapts to evolving business 
goals.

Identifying the 
right technology

Faster TAT

55%
Accrued benefits Average ROI

980%
Payback period 

2.7Months$8 Million
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Build & Run 
Delivering end-to-end solutions, from 
development to deployment, with 
seamless management, maintenance, 
and licensing to ensure operational 
success.

Proof of Concept
Rapidly developing and 
validating tailored prototypes and 
demonstrating feasibility and value 
before full-scale implementation.

Governance Model
Establishing robust frameworks, 
enforcing compliance, and driving 
accountability to ensure secure and 
effective implementation.

Continuous Feature Integration
Implementing new tools, features, 
and updates to solutions as soon as 
they are available – ensuring that 
teams derive maximum benefit and 
stay ahead.

Customized Solutions
Designing solutions tailored to your 
business requirement – ensuring 
seamless integration and optimal 
performance.

Boost Adoption Rates
Deploying viable adoption strategies 
to boost sign-ups and drive 
participation. 

Training
Empowering teams with targeted 
training, hackathons, and classes on 
prompt engineering, LLM training 
(ChatGPT-4, Cohere, Claude, Llama), 
and application usage to fully leverage 
solutions and ongoing updates.

Contact Milestone today
Connect with us to explore how you can securely and confidently embark on your GenAI adoption journey with 
strong governance in place while empowering your teams to derive maximum value from the solution.  Contact Us
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